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Abbington Community Association 

Annual Homeowner’s Meeting 

Monday, March 14, 2011 

 

Minutes 

 

Board Members Present: Dean Baker, Sue Davis, Dan Heimann, Kevin McElroy, Z Siddiqui 

 

Members Represented in Person and By Proxy:   

 

Management: Cathy Lemly, PPM, Inc. 

 

 

Dan called the meeting to order at 6:40pm at the Apex Community Center. 

 

A quorum was established and a moment was taken for everyone to review minutes from last year’s 

meeting. Motion made to accept the minutes; and seconded. All approved. 

 

Dan opened the meeting – question was asked about how the survey was distributed.  Dan responded 

that it was sent via online only and ideally the board would like to go electronic with a lot of things. To 

stay in the loop, residents were asked to update their info either online, or with Sue Davis. 

 

Dan stressed the need for everyone’s participation… board wants to receive a lot of feedback – whether 

good or bad.  

 

Z reviewed financials – administrative costs – surplus $22k (developer contribution $6k, interest income 

$500; and land sale $11k). Expenses – over $7k  - biggest overage – printing and postage.  Grounds – 

under budget and recreation (pool, supplies, phone) under budget $7k.  

 

Surplus $35k – operating in black – good thing.  

 

Question - what is reason for utilities overage ($3k)? Response was ‘unknown’ but could possibly be 

due to excess water for landscaping (dry weather). 

 

Question – could excess reserve money be used to reduce HOA fee? Cathy responded that it was 

possible, but recommended not to – don’t want to get into a situation where you would lower the fee and 

then several years later, need to increase.  

 

Question – what was the developer contribution for? Dan responded that it was a ‘thank you’ from 

Tommy Fonville for extra homes/Stratford section. 

 

Dean opened the floor for board member nominations. No additional nominations were announced so 

motion was made to close the floor; seconded and unanimously approved. Dan, Sue & Kevin were re-

elected and will serve for another 2 year term.  
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Dan gave a brief history on survey and reason for clubhouse and board’s rationale for process.  

 

Kevin presented a preliminary plan which the board received just prior to the meeting. The site plan 

showed the location of the new clubhouse - to the right of existing pool house and replacing the 

playground. The structure will have same appearance as existing pool house and be approximately the 

same size (1400 sq. ft.)  A basic floor plan diagram was reviewed as well.  

 

Questions from the floor –  

 

1. Why do we need a clubhouse?  
Main reasons are to allow Abbington to maintain a competitive edge with other neighborhoods 

(resale value); and, with the expected sale of model home, we will not have a central 

location/meeting place other than the pool/parking lot. 

 

2. Will there be another survey sent with more details about cost? 
Yes. The initial survey was merely to gauge the level of interest from the neighborhood, which 

proved favorable. More research is needed to determine what the costs are, but all information 

will be provided so that residents can make a decision. A more formal survey/vote is needed with 

2/3’s neighborhood majority to approve the project. Should this be done online, the board will 

take steps to avoid mistakes made with the first survey (more than 1 email address per 

household, valid or no email address, etc.) 

 

3. What happens to the playground? 
It will be moved to another spot near the pool. 

 

4. How will the clubhouse be utilized?  

Many ideas were offered and discussed, but at this point in time, specifics remain to be 

determined. However, functions like book clubs, birthday parties, Scout/Y meetings and various 

other social activities were suggested. The board will work with residents to determine rules and 

requirements for use when the time comes.  

 

5. Can’t we use another neighborhood’s clubhouse? 
No. We contacted 3 nearby communities (Haddon Hall, Olive Chapel Park and Scott’s Mill) and 

all 3 indicated their facilities were for use by their residents only. 

 

6. What about using a facility outside of Abbington (i.e. Apex Community Center)? 
Certainly this is a possibility, but not a desirable alternative. Our purpose for a clubhouse is to 

have a central meeting place, which can accommodate indoor and outdoor events, and is 

convenient for residents. Using a venue away from Abbington is not only inconvenient, but we 

would be limited to each facility’s rules (i.e. alcoholic beverages, time limits, rental fees, etc.) 

 

7. Can the model home be purchased and converted into a clubhouse? 
For now, the board has decided not to pursue this option. Preliminary research concluded that the 

cost to purchase and redo the model home to make it compliable for use as a clubhouse was 

significantly more than the anticipated cost of building new. However, more information about 

the costs associated with new construction need to be gathered before eliminating this option 
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entirely.  

 

A resident urged the board not to abandon this option due to the amount of land that is included 

with the model home.  

 

8. What is the town’s code with respect to parking? Will there be sufficient space to 

accommodate the amount of vehicles? 
Obviously, any improvement made will have to comply with all state and local codes and 

regulations. Since our space is limited, it may be the amount of parking area dictates the size of 

the clubhouse, but that has yet to be determined. 

 

9. What are the expected costs for maintenance, insurance, furnishing, etc? 
Unknown right now. Having just received the plans at the annual meeting, the board now has 

confirmation that a clubhouse is feasible and can pursue research on these types of costs. 

 

10. Will homeowners pay a one-time assessment to cover costs? 

Most likely homeowners will pay an assessment, but specifics on what it will be and how it will 

be handled are yet to be determined.  A suggestion was made to possibly consider changing the 

covenant to mortgage property and other creative financing options were discussed. The board 

will explore all options and work with residents to select the best choice.  

11.  
 

 

 

Fix the sidewalk by the model home…. Also, manholes where asphalt is cracking. – Z will take 

responsibility. Request stop sign at crosswalk exiting neighborhood at pool. 

 

“Vitriolic” 

 

8:20 Meeting Adjourned 

 

 

Minutes submitted by Sue Davis, Secretary, Abbington HOA 

 

 


